Company no. 7237547 Board 03 July 2025

GB SNOWSPORT LIMITED (the “Company” or “GBS”)

Minutes of a meeting of the Board of Directors of the Company held at 101 New Cavendish
Street, London, W1W 6XH and by video conference on 3 July 2025.

Directors present:

- Jason Cobbold (JC or Chair)
- Vicky Gosling (VG)

- Greg Bennett (GB)

- Michael Oesterlin (MO)

- Dominic McGonigal (DM)
- Robin Kellen (RK)

- Martin Carr (MC)

- lan Findlay (IF)

- Steven Seligmann (SS)

- Simon Ferrington (SF)

- Helen Oldfield (HO)

- Juliet Foster (JF)

In attendance:
- Ronan Gara (RG)
- Kearnan Myall (KM)
- Pat Sharples (PS)
Apologies:
- Andrew Coulson (AC)

1. Introduction and declarations of interest

No new declarations of interest were noted. JF’s continuous connection to Billy Major noted.

2. Minutes of previous board meetings and review of action points

The minutes of the previous meeting were reviewed and approved subject to one minor
amendment (actioned).

A number of outstanding actions were discussed.
e Sponsorship exclusions policy to be drafted and recommended by ARC.
e Declarations of interest to be updated for all directors ahead of next board

e Conversations to continue with Home Nations to deepen areas of collaboration

The Board received an update on the independent board review conducted by Claire Briegel. The
board evaluation (part 1), carried out in compliance with the UK Sport Governance Code, outlined a
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number of recommendations, particularly in relation to committee reporting and KPI development.
The Chair and CEO recommended that the findings of the report were taken forward as actions.

Chair and CEO to follow up and share progress at next board meeting.

With some remaining interviews, the board governance report (part 2 ) is not yet complete. Itis
anticipated that it will shortly be available in draft form.

It was noted that the update to the conflicts of interest policy, delayed due to Andrew’s illness, must
be completed prior to the next board meeting.

3. CEO Report
French Alps Funding Update

Provisional UK Sport funding for the 2030 cycle was confirmed. This is largely unchanged from
previous levels but does not include cost of living adjustments. This was noted by the board and
broadly welcomed, reflecting a continue commitment from UK Sport to supporting British prospects
in the Winter games.

There will be more detailed conversations to follow with UK Sport to flesh out budget requirements
in the coming weeks and months (part of the funding process). Further updates to follow.

Strategy day

A strategy day has been scheduled for September where the board will look to cover the following
topics:

- Review of short and long-term strategy

- Adiscussion around KPIs that the organisation can track and commit to

- Potential recommendations and discussion around board and committee structures

- Board approval of the response to Point 5 in the UK Sport letter (Autumn 2024) re
sustainability of funding. It was noted that this would need preparatory work and discussion
ahead of the approval by board.

Cross Country programme update
The board discussed the ongoing challenges with cross country funding.

As a general statement the board reiterated that individual programmes should operate a balanced
budget.

However, it was acknowledged that the cross country programmes is currently forecasting a £53,000
deficit for the two years to Sep 2026, after accounting for TAD contract amendments and early
terminations.

After some discussion about the importance of the programme, the athletes and the proximity to
the Games, the Board agreed to underwrite this deficit, but subject to a clear plan of action to close



Company no. 7237547 Board 03 July 2025

the funding gap. The meeting discussed potential athlete contributions, identification of cost
reductions and other potential fundraising measures (crowd funding in particular).

VG to work with SF and programme team to address funding gap
The TAD contract was also approved contingent upon actioning the above measures.
Tenzing
The Board approved the implementation of the Tenzing contract for the upcoming season.
A working document for contract execution will be finalised.
Performance
KM and PS provided an update on performance progress to the board.
A three-phase training plan is underway:
o Phase 1 (May—July) completed across six countries
o Phase 2 planned for Chile, Argentina, New Zealand
o Phase 3 scheduled for October—November in Europe
Performance expectations are aligned with UK Sport metrics. There was a discussion about the need
for clear focus as the countdown begins to the Winter Games. KM drew attention to some of the
constraints of resource and their mpact on the organisation. The board acknowledged the

challenges here and offered its support to the team during this crucial period of preparation.

PS reported progress with cementing the L2A partnership. Efforts here were welcomed by the
board.

Bring through the next generation

VG updated on some of the collaboration work with home nations on talent pipeline development,
particularly in the park and pipe disciplines.

It was noted that an airbag training facility is under construction with expected completion by April
2025.

Build long-term sustainability

VG highlighted early-stage conversations re GB hosting potential new events eg. urban rail event.
The board expressed interest in the work here and supported efforts to turn these conversations in a
more concrete proposal.

VG updated on progress with various ongoing commercial conversations.

VG advised that there is a Gateley Legal proposal on the table, which includes £60,000 in cash
incentives and reduced rates for HR and employment legal services.
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The final Tenzing alpine legal agreement, recommended to the board by ARC for approval, was
agreed by all.

Get ahead in climate change

Sustainability initiatives and strategy will be discussed during the September strategy day, with the
aim of solidifying a long-term environmental approach across programmes and events.

4. Para selection policy

PS explained some of the ongoing classification updates in para. Mena Fitzpatrick may move to B2,
(although preparing for B3 classification outcome). Neal Simpson is likely to remain in B3

Medal potential remains strong, especially with key athletes recovering from injury.

The updated para selection policy was approved by the board.

5. Finance

The board reaffirmed the importance of adhering to its agreed waterfall funding priorities.

GB provided an overview of Q3 numbers to date, and the forecast update to end of quad. With
some minor variation (largely around timing of expenditure), these numbers were broadly within
expectation over the quad.

The board acknowledged the considerable request for funds from the organisation at present (both

centrally and in the World Class Programmes). The continued search to secure new commercial
revenue for the organisation therefore remains a key priority.

6. Safeguarding
The safeguarding report was noted by the board.

There were no immediate issues raised but continued vigilance is recommended given upcoming
event activity and athlete travel.

7. Reports from home nations

The Reports were received noting alignment on athlete development and emerging talent across key
disciplines.

Collaboration on strategic planning continues across all nations.
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8. Reports from standing committees

Not all reports were received for this board meeting. The Chair requested that reports are shared in
advance to ensure effective reporting to the board from individual committees.

10. Any other business

None.



